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O 3 Commissary Workflow




Overview

Commissary 360

END-TO-END COMMISSARY SOLUTION

Commissary
Production

Store Ordering

Commissary Ingredient
Distribution Ordering

@ upshop 360

@ LIVE SINCE FEBRUARY 2026

610

Orders fulfilled by
commissaries

31,410

Cases Produced and
shipped



@ upshop 360

Built for Every Retailer Who
Runs A Commissary

Grocery, Convenience One Connected
& Specialty Workflow

One platform for every retailer format, no matter Commissary to store, fully joined up. Orders,
how your commissary operates. production and distribution in sync.

Consistent Compliant Labeling
Execution & Traceability

Every production run follows the same standards, FSMA-ready traceability with automated labeling
every time, across every location. built into the production workflow.




Commissary 360 Workflow

End-to-end visibility from ingredient ordering to store delivery

Ingredient
Ordering

Commissary sourcing &
procurement

Production

Commissary kitchen
execution

Store Orders

Demand from retail
locations

@ upshop 360

Distribution

Delivery to store
locations




Elements in an ingredient
order SUGO

o How many production events occur before
the next order?

Commissary
Ingredient Ord

o Which stores order the item for those
production events?

Ing o What is each store's demand period from
their order schedule?

o Have the store orders been generated and/or
. adjusted?
o What is the store forecast?



pppppp

Altltude
2026




	Slide 1
	Slide 2
	Slide 3: Agenda
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Commissary  Ingredient Ordering
	Slide 8

