What is Cockpi




Cockpit is where Upshop
becomes Actionable

One view of what needs attention

Signals from across Fresh,
Inventory, Waste, Commerce,
Compliance, and Commissary

Context for why it matters and
what you should do next

The path from insight to task to
measurable outcome



Why Cockpit

Matters




- /) Retail work is fragmented
COCkplt turns across systems, stores, and
Upshop from shifts
con neCted pI'OdUCtS (43 Leaders need faster action,

into a connected not more reports
operating SyStem- IS0 Store teams need clear

prioritized work



Hear it from ou

Launch Customers
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"he problem we face as leaders isn’t a
lack of data, it’'s an abundance of data,
and how do we simplify that for our

peop/e_ " Laurel McCarthy

Production Operations Manager

{l)gmams



The Future of

Cockpit




9:41 all ¥ @

g Salads Sandwiches Breal

‘ Pl’ep'S To Do Completed @

TODAY

Cherry Danish 1/4 N
© 08:00am O 1h 30m
Remove from freezer and place on thaw rack.

>

& 120 pes. *

Almond Danish 0/4 o
@ 09:55am O 53m

Remove from freezer and place on thaw rack.

& 96 pes.

Cookie Dough 0/8 o
©10:15am O 1h 25m

Gather ingredients, prepare and bake full batch >
of cookie dough.

&8 5kg

Pre-Fried Chicken Legs 0/7 o
©10:20am O 2h 45m

Defrost and fry chicken.

&t 18 kg

The Future of Cockpit

Moving from the regional focus to
associate level enablement

Embedded in the mobile App

Tasks
Goals
Views




Cockpit on Mobile

Cockpit Moves to the store floor

Associate level enablement
Same Insights, in the Mobile App
Act in-context, not after the walk
Voice Enabled




Tasks

[]
Signals become

assigned work

* One task layer across modules

« Completion rolls back up to Cockpit

» QOperators review the items that need
attention

TASK QUEUE

Today's work

Execution work for Sarah Thompson. Open a task to start,

Mine 2 Open 22 Done 4

P Next up Overdue Critical

Bakery proof retarder recovery
check — units 2 and 4

© Overdue, 1:41PM B Photo proof
= Dov Minneapolis, bakery
Overdue High

Holiday readiness exception review
— Midwest portfolio

Overdue High

\ Closing cold-chain recovery check
p— i -in

_)
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Goals

Execution connects to
outcomes

Turn busy work into measurable
outcomes

Tasks + KPl movement, together
Prove what changed

Operators review the items that
need attention

Reduce Deli Shrink
Reclaim $142K in preventable deii shrink at SO’

KPI Progress

Production Planning Compliance

Impact Delivered
25897 $120,152

Shrink Dollars Prevented
$120,000




Views

O
Role-specific Cockpit views

« Approved Widgets, governed by role
based access

« Customize views based on role and
focus

« Admin owned, not custom coded
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